$19 BILLION. 30 YEARS. STARTS
NOW.

The Mobility+ Sales Tax is transforming how Mecklenburg County

moves—and it begins July 1, 2026.

$19.4B | 5,600+ | 30 YRS | JULY 1

Total Investment Jobs Created of Improvements Funding Starts

WHAT'S HAPPENING NOW

Early work is underway

e Regional coordination led by a new transit authority

¢ Planning and project development in the City and towns
¢ Community input shaping priorities

e 2027: New buses + 100 upgraded bus stops

Where we are now

Starting July 1, new funding will begin transforming transportation across our region, bringing better
buses, new rail lines, improved roads, and thousands of jobs.

When jobs will be available

Projects will get underway later this year, with even more coming in 2027. Hundreds of jobs will be
available in the first five years from 2026—2030.

How can you access jobs

Several schools and vocational training partners are offering opportunities to get the skills necessary.
Individuals and small businesses can look to City of Charlotte Skilled to Build, Mecklenburg County
Project BOAST, and Charlotte Works to help prepare.



PROJECTS YOU'LL SEE

Better Bus

Ean—

New buses and upgraded stops across the county for

more reliable daily travel.

Commuter Rail

Commuter rail connecting Uptown to northern
communities—faster regional access.
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JOBS ARE COMING FAST

Thousands of new jobs across the county,
growing quickly over the next decade.

+ Construction & skilled trades
» Engineering & project management
» Transit operations & maintenance

@) Peak demand: 3,000+ job-years

BETTER BUS JOBS

e 68 cement masons/concrete
finishers

e 377 construction laborers
e 21 architectural and civil drafters
needed early on for Better Bus.

Micro Transit

New zones coming online later in
2026.

Silver Line

10 miles, 10 stations. Airport to
Uptown to east Charlotte.

2 SMALL BUSINESS OPPORTUNITIES

Hundreds of businesses needed each year.
New programs being developed to help local
firms compete and grow.

« Construction contracts
» Professional services
» Ongoing transit operations support

— Programs launching soon to help you
participate.

ANNUAL BUSINESS NEED

578 construction and professional services
businesses

needed each year in Charlotte to complete new
transportation projects.

With significant job opportunities on the horizon, many partners are at the table to help upskill
individuals. Check the table below for training partners and opportunities.
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WORKFORCE & BUSINES

— Charlotte Works

S RESOURCES

— City of Charlotte Procurement

— Mecklenburg County Project BOAST

— Mecklenburg County Procurement

— Central Piedmont Community College

— UNC Charlotte

— Johnson C. Smith University

— Charlotte-Mecklenburg Schools

— CMS Career and Technical Education

— MPTA Procurement

— City of Charlotte Skilled to Build

9 The small business ecos
bes

Focus

ystem has many pathways. Find out the
t path for you:

Assist Start-Up entrepreneurs inmoving ~ IDEATION & TECHNICAL
ASSISTANCE

from concept to an actionable business
maodel.

Business validation

‘et ideas with research, fessibility, and iean planning.
Incubation spaces

Acoess co-working. accelerators, and plot opportunities.
Entrapraneur readiness

fegal basics, and
Metwirkiag & Social Capital
Building relatSenshigs that expand spesriunity sed irust.

> & & ®

Focus

Equipping, Early-stage, Scaling. and
Stable businesses with the capital to
start, sustain, and grow.

@ Capital acoess
aged - buliding progrims.
5 Professionad services
Legal, accounting. HR, and risk healch
Indrastructure support
Lagistics, warkspace souticn: it

e Metwerking & Socisl Caphal

F

ocus
Position Scaling and Stable businesses | ACCELERATION
to expand efficlently through
coaching, community, and markets.

@ Executive mentership
& Peerlsarning cohorts
C and pe ing clrcles.
©  Innewation & Technology Adoption
automation,
% Wetworking & Secial Capital

Buiding relationshigs that expand sppartunity and trust.

ACCESS TO CAPITAL

Focus
MENTORING & | Empowering Start-ups and Early-stage
COACHING owners with skills, knowledge, and peer
connections.
Keys To Success
& Workshops & Certifications.
Practical { comgdiance. digil
© Hands-on skl bullding
Agplied learning th reaciness,

@ Scaling wystems
Tools i
Jc Matworking & Soclal Capital
Building relatiaorahips that expand apportunity and trust.

gt

Focus

Supporting Start-ups and Early-stage
owners with collaborative spaces, coaching,
community, and growth opportunities.

B Accassible Werkupaces

L

d business growsh

Connectisn
Centralize access to training. bechnlcal assistance, and suppart services.

7 Wetworking & Social Cagital
Buiiding relaticnshigs that expand seportunity snd trust.

Foc
PROCUREMENT & Linking Scaling and Stable businesses to

MARKET ENGAGEMENT | contracts, customers, and supply chains
for sustained growth.

Aschor ksititution partnerships
Partriers with major employers. hospitals, unbversities. and wtiities
@ Contract madinass
Support

[MBE, WEE, 8al, prop
© Sirategic Partnerships & Alllances.

% Metworking & Soclal Capital



https://www.charlotteworks.com/
https://www.charlottenc.gov/City-Government/Departments/Contracting-and-Procurement
https://news.mecknc.gov/mecklenburg-county-plans-shore-small-businesses-ahead-transportation-related-development
https://fin.mecknc.gov/procurement
https://www.cpcc.edu/programs
https://www.charlotte.edu/academics/
https://www.jcsu.edu/
https://www.cmsk12.org/
https://discovercte.com/
https://www.charlottenc.gov/Growth-and-Development/Skilled-to-Build

EVERY COMMUNITY BENEFITS

40% of funding goes directly to roads and local projects—managed by Charlotte and surrounding
towns.

* Road improvements where you live
» Safer, more efficient travel
* Projects shaped by local priorities

A ONCE-IN-A-GENERATION INVESTMENT—AND IT'S JUST
GETTING STARTED.

Better travel. More jobs. Stronger communities. Starting July 1, 2026.




